
In this course, students will apply the recognized practices of project 
management acknowledged by PRINCE2. This course will serve to prepare 
students for the PRINCE2 Practitioner examination. This course is accredited 
by ACQUIROS & PEOPLECERT.

This course is designed for those seeking to achieve the PRINCE2 Practitioner certificate, which is an important and 
valuable qualification, demonstrating increasingly higher levels of competence. This level is aiming to measure whether 
a candidate could apply PRINCE2 to the running and managing of a non-complex project within an environment 
supporting PRINCE2. To this end they need to exhibit the competence required for the Foundation qualification and 
show that they can apply and tailor PRINCE2 to address the needs and problems of a given project scenario. This 
course is governed by the PRINCE2 Examination Syllabus, which details the topics which must be covered by courses 
accredited to provide training and prepare candidates for the examinations in PRINCE2.

Course Overview

Course Outline
1 OVERVIEW

Topic A: Introduction to PRINCE2 Practitioner
Topic B: Principles, Themes, Processes, and Products
Topic C: The Project Environment

2 BUSINESS CASE THEME (BC)

Topic A: What is a Business Case?
Topic B: Outputs, Outcomes, Benefits, and Dis-Benefits
Topic C: Business Case in the Project Lifecycle

3 ORGANIZATION THEME (OR)

Topic A: Context
Topic B: Management
Topic C: The Project Board
Topic D: The Project Manager
Topic E: Organization in the Project Lifecycle

4 QUALITY THEME (QU)

Topic A: Context
Topic B: Quality Management
Topic C: Project Product Description

5 PLANS THEME (PL)

Topic A: Context
Topic B: Plan Types
Topic C: Plans in the Project Lifecycle

Who Should Attend

To help you understand PRINCE2 in respect of its:
Principles, processes, themes, techniques and roles for successful project management.
Management products that are input and output of the processes. So that you may:
Attempt the PRINCE2 Practitioner exam with confidence.
Begin to apply the method, tailoring it to your project’s needs.

Course Objectives

View Course Dates & Register Today This is a 3-day class
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6 RISK THEME (RK)

Topic A: Context
Topic B: Risk Management Procedure

7 CHANGE THEME (CH)

Topic A: Context
Topic B: Issues
Topic C: Configuration Management

8 PROGRESS THEME (PG)

Topic A: Context
Topic B: Stages
Topic C: Tolerances
Topic D: Progress Control

9 STARTING UP A PROJECT (SU)

Topic A: Context
Topic B: Process

10 DIRECTING A PROJECT (DP)

Topic A: Context
Topic B: Process

11 INITIATING A PROJECT (IP)

Topic A: Context
Topic B: Process
Topic C: Strategies
Topic D: Create the Project Plan

12 CONTROLLING A STAGE (CS)

Topic A: Context
Topic B: Process

13 MANAGING PRODUCT DELIVERY (MP)

Topic A: Context
Topic B: Process

14 MANAGING A STAGE BOUNDARY (SB)

Topic A: Context
Topic B: Process

15 CLOSING A PROJECT (CP)

Topic A: Context
Topic B: Process

16 EXAMINATION PREPARATION

Topic A: PRINCE2 Practitioner Exam
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